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DR. JOHN P. NICHOLS 

Is an economist, international social 
worker and resource developer. 
Prior to this he has served with a 
number of mental health organiza- 
tions in the United States. He has 
been a consultant to the Ayuda 
( hristiana Hvangelica, Santiago, 
Chile; consulted with Association 
of Junior Leagues; idea man in new 
prod ucts for Anderson - Clay to n, 
Brazil; Manager, Coca-Cola, Sao 
Paulo, Brazil; Community Service 
Staff Representative, National 
C J O; Executive Director, Central 
Kentucky Regional Mental Health- 
Mental Retardation Board. He is 
the President of Pro Plan inter- 
national, LTD., Sarasota, Florida. 
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OR. WILLIAM VVILLNER 

# 

Director, Consumer and Environ- 
ment, il Protec turn Division, Office 
of State Attorney. 1 wellth judicial 
Circuit Florida Ha-. lectured and 

written eM endv-ly on research 
grants and conti acts. A Professor of 
Public Administration, he has held 
positions of responsibility with the 
National Aeronautics and Space 

Administration and with the 

' Ordnance Corps of the Umted 
States Army. Me is a member of the 

Bar of New York, the District of 
Columbia, Florida and the United 
Stales Supi nine ( ourt. He is t C 

co-author of C. rants Admm.stra- 

tions, 1 972 and Revenue Sharing, 
1974. 
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(iKOKUK U, WACKKMir r is l' h airmun and Chief Execu- 
tive Of flee r of Tlir \V ac ken hut Cor poration 
native of Philadelphia. He was horn there September 3, 
Hllth He attended the University of Pennsylvania and West 
( 'hosier, Pennsylvania, State Poachers College before being 
drafted into the Army in 1 0*4 1 * Hew as stationed in Hawaii M 
an enlisted man in a combat engineer regiment during the 
Japanese attack on Pearl Harbor. He continued his studies 
in the services and receix ed his Bachelor of Science degree 
from the Universitx of Hawaii in Honolulu in 1943. He was 
commissioned as an officer in the same year. After his dis- 
charge. Wuckeuhut taught physical education and mathe- 
matics at the Haver ford School in Petuisvlvania and studied 
at Temple University. For four xcars beginning in 1946, 

iWuckcnhut a high school and college soccer star, and for a 


time a professional player in Philadelphia w as Dir 
Physical Education for a teacher training progn 
coached soccer, wrestling and track at Johns Hopkins Uni- 
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JEORGE R, WACKENHUT is Chairman and Chief Execu- 
ive Officer of The Wackenhut Corporation, Wackenhut is a 
lative of Philadelphia. He was born there September 3, 
919. He attended the University of Pennsylvania and West 
Chester, Pennsylvania, State Teachers College before being 
1 rafted into the Army in 194 1* He was stationed in Hawaii as 
m enlisted man in a combat engineer regiment during the 
tapanese attack on Pearl Harbor. He continued his studies 
n Ihe services and received his Bachelor o Science degree 
rom the University of Hawaii in Honolulu in 1943. He was 
commissioned as an officer in the same year* After his dis- 
charge, Wackenhut taught physical education and mathe- 
matics at the Haver ford School in Pennsylvania and studied 
it Temple University. For four years beginning in 194b, 
rVackenhut -- a high school and college soccer star, and for a 
ime a professional player in Philadelphia -- was Director of 
Physical Education for a teacher raining program and 
■oached soccer, wrestling and rack at Johns Hopkins uni- 
versity in Baltimore. He gained his Master s degree in edu- 
•ation from Johns Hopkins in 1949. Wackenhut served with 
he Federal Bureau of Investigation from 1951 to 19o4 as a 
Special Agent in Atlanta and Indianapolis. He came to 
Vliami in 1954 as Director of Personnel. Security and Safety 
or Giffen Industries. After six months, Wackenuut with 
hree other former FBI agents formed his own company, 
special Agent Investigators, Incorporated, of which he w as 
President. In 1958, Wackenhut bought out his partners, 
*en amed the company The Wackenhut Corporation, and 
expanded the business. Wackenhut is married. The Wa^ 
mhuts have two grown children and live in Coral Gables, 

Florida* * - - . * •' . * ‘ 

* t M ^ 1 * 

(LH073/00)(2229) George R. Wackenhut is Chairman and 
Jhief Executive Officer of The Wackenhut Corporation. Based 
n Coral Gables, Florida, the company is a diversified interna- 
ional security and investigative organization, • 

Wackenhut discussed where he sees'Che >Jest possibilities foj 
r thnwr the next three to five years. “The only growth area 

’hut would be traditional would be from the 
See a lot of growth in the privatization field, particularly pri 

Ions, which we’re getting into. We've already Rot one operaUng 

md we’ve got three more that are signed, ready for us to bui 
md proceed maintaining and functioning, and - P 
fourtn one very shortly. So, that gives us a total of five that will be 
up and operating before the end of this year, hopefully* 

/‘Other privatization areas seem to be coming out of ti ■< - ; _od 

work now with President Reagan s push on it and the Fed 

Government having appointed a committee to see privatization 
throughout the entire federal government sector. I hey re ioo k 
mg at all areas where they can save money for the ^e rn ment ty 
^oing to the private sector, and then with the counties, mu 

pahties and states as well. ' - 


“I think you already k^o a 
fighting force consisting of € 
Georgia, which is ore of the 
and we also do their major 
crash -rescue sendees a: mu 
tional airport. So there's a 1 
think that’s a big thing fo 
on the prison thing because 
courts that the various scat 
tional facilities to avoid ovei 
loose, and I don t think any It 
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uni' arena. 


“We consider ourselves, in the total se 
be in the^uard and investigative segment of tiiesecsir* 
ity industry. And, in 1986, we had 63 perca 
market, and in 1987, we had T14 percent 
market. So, the market itself grew and we grew wit 

it.” 

-Wackenhut, The Wackenhut Corporate 
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Department, w’hich has been insistm a 

ana missions overseas be protected by a imfwcwtwipeii 
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“In the international area, we re 
There emphasis last yea" and this year s : ; 

1 'S. . i ^ 1 1 t = A -a. aH ^ 

_I 

ration rather than a local one.UJi 
States, the personnel come from the local cosmtiy. w 
overseas embassies and missions right now, and th is yga 
added the Dominica n n p P 1lh ^ r - T "*~ " 1 

because of State iJepart men t missions hut las 
new operations in Morocco, Turl 
Thailand*. ^ 

^ " We've got another State Department prtfiainjjnj 
construction site in Hungary, and that’s our first sn^ on 
Iron Curtain. You know about the *" ^ 

loaded with listening devices for the 
repeat of that. So, the guards aecomoa 
shipped in from the U.S. or iron 
the port of debarkation right up urj 
site, and it’s guarded thereuntil Us : 

State Department is doing that now 
that they’re putting up overseas.' 1 

Asked what kina of personne , . 

their part. Wackenhut replied: **Quite a bit. Down i bE! 
dor, where we have the State Department Mission cow 
we’ve got over 500 people on thy.: partcu ar sr.e =. ere 
added a lot of people, and we think were up worldwide 
between 35 and 40,000 peopleT ~ *_ r T 

Wackenhut touched on the reinsurance skie of ffaeir b; 

“We still have our rei£surai|£p company jfL, 
made a nice profit last year because wemuRn 
insurance that we sold. All of ol: r o * :r. sorar. 
fronting company in this country and tnen ovr: 
of some i fistj rft ncc ccmpjin v ork sfi^ c ^r -- - 

ing on our own and collecting interest with the mvcsieu iuuux 

We’re self-insured up to a million dollars. and adter that, we e 
reinsurance in excess coverage, over a million dollars, witn regu- 
lar carriers. 11 

Wackenhut went on to describe the 
hardware side of tne security busii.es^- 
subsidiary out in California did very w eb isstyearl 

gaining an international reputation as one of. .if not t ------ 

supplier of sophisticated, high securitv. penn^tCT’ *yp® 
tion. We have the E-F ield and the E-FIex aM the buriwi line 
sensor, which we call the H-Field, We re selling some o. them 
now to NATO sites in Europe, we have them aro.nd prisons ara 
nuclear power generating plants, and intngs oi mat son in uus 

L °“ We’re trying to expand that operation into a complete system 
where we don’t just have the hardware to Perform uie perimeter 
oro lection, but also the hardware to bring all that into a compu- 
ter inside the particular facility that s being protected, we re 
also working through our Wackenhut Advanced TeehiH>Iog>== 
Corp. with our systems division up there putting tpgetnera 
complete electronic security system which is ail computerized. 
We’ve done some large jobs with that o r g ao 1 ration .We rerwlin 
the residential alarm business. We provioe ail proprietary t.pe 

equipment for thesystems that we develop «/„„v» I .h„i 

‘‘Regarding changes in the mix of their busing. Wackenhut 
told us- "We have seen already that our baseline business, which 
is the ordinary uniform guard, is moving, percentage wise, down 
from what a year or so ago was 87 or 88 percent of our tou! 
volume business, down into the 70 some percent. .e. ou 
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ate goa I to do that, not to stop ex pandin tr in tw* 

„ business or our basic baseline business inatra^ r # dl P ary 
.come a smaller percentage of our overall hiiQin €r tohave 

£ That’s not the hU marker partof our b u ines Tandth J* C 
pur I'nargma stay low, ? ss,andthats 

Another reason why our margins stay low is think. i, ’ 

number of very Urge government contracts where the oav li 
in'll Is are wav above whnf th«vVi .V s l 5! e P a y and 


benefit* are way above what they’d normally be in and 
, tor domestic operations area. However "e m J' pr , lv f le 

nnt « fivarl * L H 0r k On a COSt plus 


i,„ s i« r- IV* not a fixed fee. It’s usually an award ?£*&?{ P th? 
j t of dollars of volume because of the high wages a*dhS*fc 

Ir inges, when you divide that all into the .n if ” "I Bn 

„,i mil Of .« for n refit . i,,. “ ;°S ne arn <nmt 0 f dollars that 


junouti 


you get out of it for profit, the margin is dulte lowRiit n™ that 
mow* you can t lose, and it’s big money h !u 1 ' ?-V # sure 

Pbarc, Jl doesn t helji margins worth a darn b^it IVp l £^ S ,F e r 
,1,., .•tiled Lhai margin isn’t the important thing; thedollaVs nrofiu 
Mul earnings per share are the important thines " ‘ * te 

nso far as earnings growth is concerned. Wackenhut st-Uod- "I 

we hope to get another one or two before the vearkZr fa t 
that is government business. It's pretty good dollar* fflk t. 
tom line, more so than the government security busfnessi? 

J he area of prisons can >e a real moneymaker for^* , 1 , 
( f experience we have, we're making but verv u^ii r Mf* n lJ ? e 
Colorado, If the others have been bid just as well «*« *u e °i n j e \ n 
Very well In that area, J S WeH ’ we should do 

,p We're making considerably more money on tho ; n io, nn( * i 

IWW now, particularly with the State Dp rtBrfi^i n l e k na ‘ lona 
because we're being aid in dotlarc unA ;P ^P^rtment business. 

1 eney f^udfualion problem that it doerwhen°,fou rp^n9' e /^ e ] CUr i 

currency. especially in the underdeveloped countries ^ " 003 


f 


*‘I think the misconception of Wackenhut is that it 


s a 


hm*. company. Sure, the bulk of its revenues come 


business, but ifs so much muchtS 

that. It s a total security organization with expertise in 
a tremendous number of areas, ail relating one wav or 
another to overall security in its broadest sense.”. 

"Wackenhut, The Wackenhut Corporation 
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From a geographic standpoint. Wackenhut indicated that he 
sees: Of course, much more in ternational activity. I want you to 
understand that every time we open in a mission or an embassy in 
a foreign country, that gives us the opportunity to start opera- 
Uon:- iri that country to sell our other services. Quite often, we sell 

f> i j -bit >cfi multinationals and, mostoften, to the businesses of 
that country, , * , , , , - 

f We're throughout Central and South America now which was 
t)*e area of big growth in our early years in the international 


arena. We think now that the Far East and Africa are going to be 
n r«as of great opportunity because Africa, in particular, is about 
10 he position that South America was in 20 years ago, and 
t her » . not the competition, there’s not the price squeeze and all' 


that sort of thing So, we think we have some pretty good oppor 


tuniues there. Of course, there’s not the total number of large 
mi im in Africa t hat there are in South America, but I’m looking 


ng 


forward to something pretty good sized in those areas, in the way 
of business over the next few years.” ■ , - 

in terms of their market share, Wackenhut explained: "We 
consider ou rsej ves, fn the total security arena, to be in the guard 
and investigative segment of the security industry .‘And, in 1986, 
we hud 6 ^ percent of the market, and in 1987, we had 7.14 
pi i cent of i he market. So, the market itself grew and we grew 

with it," . F . > ■ • • .; : 

Wackenhut also outl ined some areas that they are moving into,* 
"We've added to our nuclear division, down here at headquarters, 
a separate department in that operation that handles radiologi- 
cal support; at Three Mile Island, for example, the cleanup, and 
all that sort of thing. It's a division to provide radiological sup- 
i ">rt services as an adjunct to security services already provided 
J o i hr nuclear power generating industry. These services will 
include health physics, industrial hygiene, rad io logi cal^ waste 
management, training and regulatory compliance. In addition to 
that, through working at Wackenhut Advanced Technologies 
f tH pm alien, we have agroup that does qualitative and quantita- 
tfvi analysis of nuclear fuels, and they’ve been at that for a 
number of years. ( ' ■* 

"We've also added to that organization the capability of doing 1 
studies for the government, security studies of various sorts, 1 
white papers and that sort of thing-- for example, to determine ■ 
1 hiilkivtyrt jJnion'sd iMMforrpa^jpn firn yrarq jmH how itaffects the 
Hlrulegic Defense FmCiaiive. 


C'KO ini krvikws 


»lly. a w€Vc woTkinHn Tarin,,?^" 1 °f, di «rsification. “Aclu- 

acquire companies with that in mind e, Riirht tl0n and ll Y' nB 
at two paper and pencil honest? . 1 now ? we re lookin K 
ooks to us like the polyjrranh is because it 

business. There's a bill nasseSlwtJ^E l ?. be le K‘ sla ted out of 

they've got to get toiretfier now , Iious€ andthe Senate; 

differences. But, it appear* Mthouffh°t'h f =,v nC? iron out their 




it. »£Sa&SKS ife”""™- Y ™ « *" .At 

wnvM h ° mc I un . tl1 th ^ strike Is over. We’re trying to find a 
* ■ ^ ^psmess in the food service area because that’s 

\ i l {int dovvn tt ] ! . n , R ' depending on how many strikes take place 
and strikebound plants are live-in situates 

m ■ i ? , , those a , ru ? Iven to us rather than to a competi- 

i ndir^r l' 7 ( i° k 1 nff at i lhls twd service company which gets into 
industrial feeding and is particularly active in the feeding of 

m ; yanous correctional institutions, so that would fit in 
ju. c rigm u ith the prisons vve rc hoping to pick up as \t oi! 

VVe re also looking at an operation and maintenance company, 
lnat t would be the type of company that would do all the house* 
keeping at a government base, the grounds and buildings, utili- 
ties, transportation, and of course, food and security usually go in 
there as well. If we're able to pick up something like that, we 
wou ld have a head start on getting into a Jot of areas that we’re 
not in now. W e’re doing that sort of th i ng at the Job Corps site out 
in Outlines Oklahoma, and we’d like to get into it a lot more 
heavily. That’s big dollars too; not big margin, but big dollars," 
With respect to their marketing effort; Wackenhut pointed out 
that: “We ve actually beefed up the marketing organization for 
domestic sales, but that will basically be the same sortof market- 
ing approach we’ve had in the past. As far as the baseline busi- 
ness is concerned, as far as these other offshoots and other seg- 
mentsin the prison business and privatization and all thatsortof 
thing, we’ve hired personnel Lo come in and take over as manag- 
ersof those organizations. And, the overall marketing organiza- 
tion for the company will help them, as well as them selling 
themselves, - * ■ ^ 


%( 


In the international area, we’re going li ke gangbusters 
there. There emphasis last year and this year is coming 
from the State Department, which has been insisting 
that all of their embassies and missions overseas be 
protected by a domestic security corporation rather 
than a local one.” - * - - 

— Wachenhut, The Wackenhut Corporation 


"I don’t know- if that’s a change in our marketing strategy , but 
it’s an adjunct to it. We have a person now who is in charge of 
corporate development, and he coordinates all these different 
activities, a! I these basic business units and their sales activities. 
We’re working now directly toward a corporate plan that we 
developed a year and a half ago that’s working real well. We’ve 
set down our goals and objectives and we’re pushing in a direc- 
tion of meeting those.” A 1 ,. L *i • , 

Wackenhut turned to the subject of their capita! needs and 
requirements over the next few years. “We have quite a large line 
of credit w ith the bank, and we think we’re in good shape as far as 
our capital requirements are concerned, Now understand, we 
are not going to build the prisons, we’re going tohave them built 
by people that do that sort of thing, as a subcontractor to us. We’ll 
be responsible for the building and then the operating of the 
facility, but we’re not going to lay out the money to do the 
building. * . ^.v- 

“I see our receivables going up as we expand, but our collec 


tions going up at the same time, and the difference being met by 


bank borrowing. 

"Any capital commitments in new areas? None, other than the 


possible acquisitions. 1 don't see that our capital needs will be any 

fo 


greater for our size now than they were for our size five years 
ago. It’s just hat we have more capital available to us as we 
continue to grow. 


* : 


"In the case of proprietary electronic equipment, their tur 
nover of receivables is pretty good, and we haven’t had an; 


M l 4 ■J il l 


any 




hi 


K 

A 


4 LT 


E? 







For Cl;o 1 


b, lt , e re at alt. When we do a large systems job from our 
* Advanced f echnologies Corporation, we usually eet 
"u „ we go along. It s usually a government contract If 
rominercial contract, we would ask for progress payments; 

^ ,'ke we would otherwise. : n - .. a , pr-, 

fi e Ve invested more capital every time we’ve opened an oper- 

in anew country. We ve got to form a company . and depend- 

*£ on the legal requirements of that country we have to invest a 
^fiain amounted money. We ve been able to do this, and with the 
profits that the international unit has been bringing in from the 
^rations this past year, year and a half, we haven’t had any 

p Reacting to the stock market’s treatment of his company; 
vVackenhut noteu: when they had the October crash' we went 
down with them - I guess to 10 J6 or something, and it’s climbed 
back pretty vr ell. It fluctuates, it s always hovering just under 2<V 
ji seems. Ana, 1 trunk until we re & : ile to announce some drastie 
things, I aon t think it s going to do much moving. It's very 'thin, 
anyway, with my wife and I having 50 percent, plus one or two 
shares. Then there are two investmenfgrbuplthat have, "collec- 
tively, about 1 1 percent, so tit at doesn't leave mud i for a float It 
can go up or down rather dramatically with a few people buying 
or selling/’ • *-■ k ' - - V - • $*>sr a >4 , , v 

Questioned about aspects of the company that he might want to 
highlight for professional investors, Wackenhut emphasized: 

“Our formalized corporate strategic plan, and a quality 
improvement program were putting into effect. We’re starting 
on that now. We expect to have it fully operational by 1992. But; 
one. it’s going to be a total improvement program that starts 
from the bottom up and will involve everyone. We’re not talking 
about quality assurance now, but Quality improvement. We're 
going to go into that in a big way, and we know that we will be the 
only company of our type that’s in that sort of thing. We feel that 
it’s going to give us a real leg up on quality, as far as the overall 
organization is concerned. It will apply to every business unit, 
and a lot of thoughts coming up from beneath, rather than every- - 

thing going from the top down,” . / *' nOJl^ 

As for misconceptions about the company, VVackenhut said: ‘ 
think the misconception of Wackenhut is that it’s a' ^arcjjt’Gn^ 
pany. Sure, the bulk of its revenues come from the guard busi- 
ness, out it’s so much more than that. It’s a total security organi- 
zation with expertise in a tremendous number of areas, all 
relating one way or another to overall security in its uroadest 
sense. It’s a lot more than just having guards that you put a 
uniform on and put out on a post somewhere. For example, in the 
government arena, with the Department of Energy, like he 
Savannah River Plant or out at the Nevada, Test Site. They are 
para-military forces out there, and they are trained to a state of 
readiness every bit the equal of the Delta force. They are crack 

fi ' * * ■ ' ' * 41 ' 4 * *7 ' V > 

Wackenhut revealed how he happened to get into the business 
he’s in now. “Well, eons and eons ago, I was an F HI agent. When 1 
decided to leave the Bureau, I did so with the thought in mind of 
starting my own businessasaprivate investigator. That evolved 
into all the things that we’re doing now, which is another area 
that I d like to touch orr, our investigation capabilities, ^ ^ 

\ -We now have set that up on a computerized basis. Ant , we 
have a number of customers now hooking n with our computers 
sS. they send their background invest^atmrer- 

ter, gel the results ba 
a space of time much 


nttrvio^ ONLINE, C.tl |.«00/25S- 
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compu 


L ‘p, J 1 ‘results back by' electronic mail, and have it all done in 
Lspfceof time much lessjhan it would normal* take by sending 
the request in by mail and getting the report back by mail. We re 
con nected throughout our entire domestic system n 


way. 


a * M * . 


"it’s not a databank of information, really, but we keep our 
investigative information. I think it’s two or threeyears before .t 

can't be used anymore by federal law. bo, : we don t hav o a y 


bhtofclbuS that sort of thing-. 
vi.y tiinj we h ad many millions of names in our 111c 

bail to destroy when the Federal | ^ v ? r ^?^ t c ^Mff°for over a 

cerUun amount of time so Jk 

think that was part of the hair Credit RepoiUng Act...... ^ 

On a personal note. Wackenhut toid us: My ^ ’J® /I hi. used 
active in the business over theyears. not as «^'ch*^«g^*g 
to be. She has a flair for decorating; she deewatec ^our offices ^ 
headquarters, and she v as very active in thatfora period 01 time 

And. of course, she has been very active with me on the social 
scene. Whenever we had clients or dignitaries to meet, 

always there, and that always helps. - ’ +A' vfi'Vf'T'" 

-What do I do in my spare time/ 1 don t sMmtohavem 
anymore We have a home up on the ocean in Cape Coci. 

Oslcrvilic. My wife goes up there in 
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